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Agenda

1. Update since last town hall

2. Demo and roadmap

3. Testing plan

4. Questions



Update since last 
town hall



What have we done since the 
last town hall?
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Today we’ll talk you through the first release, including scope, what’s coming soon and the testing plan. 

We have continued to undertake user research. You’ll hear about this in detail in the other breakout session.  

We have built the minimum viable product ready for connection.

We’ve tested the application in non-production environments and completed a penetration test.

We’re currently in the process of connecting to the central digital architecture (CDA).



Demo
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MoneyHelper Pensions Dashboard Demo
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Users will begin their 
journey on the 
MoneyHelper Pensions 
Dashboard (MHPD) landing 
page.

Note: while the journey set out 
in the following slides is for 
desktop, the service will scale 
for mobile and tablet.

The landing page
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Users will move into the Find 
and ID part of the service. 

Find and ID
They’ll need to create or log in to their 
existing GOV.UK One Login account and 
prove their identity. 

Finally, users will be able to add 
their National Insurance number 
before initiating a search for 
their pensions. 
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After initiating a search for their 
pensions in the Find and ID part of 
the service, users will be passed 
back to MHPD.

Upon returning to MHPD, users will 
be provided with a set of warnings, 
as set out in the PDP design 
standards and FCA rules, prior to 
being able to view the MHPD.

Important information
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After we have received the 
user's data back from providers 
and schemes, the user will then 
be shown an overview of the 
results of the view requests. 

This helps the user understand 
what we have found and 
whether we have all the 
information we are expecting 
from their pension schemes.

Pensions found Pensions in the green 
channel are those that have 
matched with the user and 
all the expected information 
has been returned. 

Pensions in the amber 
channel are those that have 
matched but some data has 
not yet been returned.

Pensions will appear in the red 
channel if a partial match has 
been returned or contact with 
the pension provider or 
scheme is required. 

This message will display if a 
pension type is returned that 
we cannot handle fully during 

initial testing. 
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During initial testing we will only display 
details for the State Pension, defined 
contribution (DC) and defined benefit 
(DB) pensions.

Over time we will develop the service to 
be able to handle all pension types.

This page provides the key information 
for each pension returned that users 
have told us is most important for them 
to understand. 

Your pensions
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A user will be able to 
access the 'Help and 
support' panel at the 
bottom of the page on 
every screen.

Help and support
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The help and support pages 
will provide a user with:

•  support in using the 
dashboard

• some pensions guidance to 
help them understand the 
information on their 
dashboard

• support for any technical 
problems

Help and support 
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Users are then able to click 
into each pension to see all 
the details we’ve received 
for that individual pension.

On the right is an example 
of how we will show data 
received for the State 
Pension. 

State Pension
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Users are then able to click 
into each pension to see all 
the details we’ve received for 
that individual pension.

On the right is an example of 
how we will show data 
received for a defined benefit 
(DB) pension.

DB pension
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Users are then able to click 
into each pension to see all 
the details we’ve received for 
that individual pension. 

On the right is an example of 
how we will show data 
received for a defined 
contribution (DC) pension.

DC pension
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Users are then able to 
click into the pending 
pensions section to 
see the details we’ve 
received for any 
pending pensions and 
to see why they are 
pending.

Pending pensions
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Users may click into 
a pending pension to 
see the details we’ve 
received for that 
individual pension.

A pending pension
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Users may click into the 
‘Pensions that need 
action’ section to see the 
information we have 
retrieved on any 
pensions that require 
action and contact 
details for how to carry 
this out.

Pensions that need 
action



Future roadmap



MoneyHelper Pensions 
Dashboard roadmap  

July - September October - December

Q2 Q3

Content updates and bug fixes
Address minor bugs and apply 
content updates based on testing 
and industry input.

Pension summaries
Finalise and enable the summary view, 
including pension timeline and summary 

sentence(s).

Improve DC and DB details pages
Make pension details clearer and more 
user-friendly.

Matching and multiple illustrations
Improve how multiple illustrations are 
handled to support user understanding.

Analytics and screen replay
Add enhanced analytics and screen replay 
tools for research insights.

Enable AVC and HYB pension types
Enable additional pension types to gather 
further insights.

McCloud schemes
Prepare for October connections by 
reviewing and updating how these 

pensions are displayed.

Help & support for unmoderated testing
Refine help content and prepare feedback 
mechanisms for unmoderated research.

Welsh translation
Translate the service and test with 
Welsh-speaking users.

Enable CDC and CB pension types
Enable additional pension types to gather 
further insights. 

Return to find journey
Allow users to return to the 'find' 
experience from the dashboard.

Enable downloads
Let users export their data and download it.

Onward guidance
Initial integration and testing of onwards 
guidance from the dashboard.

Q2 Q3

Research, feedback and iteration based on consumer and industry feedback



Test plan update



• An insight-led approach will guide the journey from preparation of the service to 
scaled participation, and ultimately the move into public beta, when the 
MoneyHelper dashboard will become widely available.

• This approach has been shaped by significant industry input and research expertise 
to achieve MaPS delivery priorities, alongside facilitating wider learning for 
dashboards.

• Insights gained through this testing will inform the development of the service, 
facilitating user-led iteration and industry participation.

• The latest version of our testing approach shared here is indicative and in keeping 
with agile principles, and will evolve alongside our learnings and priorities.

Private beta consumer testing
The MoneyHelper Pensions Dashboard is entering the phase of 
testing real data with real consumers. 

Private beta testing is controlled testing, giving the opportunity for 
invited consumers to use the service to provide feedback and help 
us improve it.
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Testing objectives

1. Test the MHPD (including the Find and ID services) 
with likely users to make sure it meets their need with 
a view to sharing insights about the overall consumer 
experience that can support development of private 
sector dashboards.

2. Identify issues relating to the user experience, 
including usability, accessibility, comprehension and 
engagement to find possible areas for improvements. 

3. Understand the uniformity/consistency/timeliness 
and completeness of data being returned and users' 
comprehension of the data presented.

4. Understanding how well matching is working and 
users' reactions and subsequent behaviours/actions to 
possible matches. Inform improvements to matching. 

5. Ensure a joined-up user journey across the wider 
pensions landscape, including signposting to onward 
guidance and pension schemes. 

6. Understand when users need support, how they seek 
it and if the MHPD and Find/ID support models meet 
the needs of users, including those with access needs, 
as well as how to improve and operate at scale. 

7. Share insights to support pension providers and 
schemes setting up their supporting processes and 
journeys including the type of questions they might be 
asked and users' reactions to admin processes and 
timelines.

8. Understand user behaviour and onward decisions 
and actions following use of MHPD such as their 

propensity to opt out, increase contributions, or 
transfer.
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The three testing steps
There are now three distinct steps – the first will test the core service ahead of 
consumer access 

Industry expert 

testing: 

Validate data accuracy 

by testing live journeys 

with known pension 

cases

Phase 1:

Moderated consumer 

testing to assess user 

experience and core 

functionality

Phase 2:

Scaled unmoderated 

consumer testing to 

refine the service and 

optimise based on user 

insight

Step

Step

Step

1
2

3

Gateway review 
to assess 

confidence levels 
to move to the 

next phase

Gateway review 
to assess 

confidence levels 
to move to the 

next phase
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Steps

Description

Cumulative 
volumes

FYQ2/3
2025/26

FYQ3
2025/26

Initial check that live 
data is appearing

as expected

Targeted industry 
recruitment 12-15 schemes 

testing in 3-5 rounds

Open industry recruitment (as well as other routes such as agencies, charities etc) 
Controlled ramp up of target consumer participant volumes 

– to be adjusted based on insights

Phase 1 testing Phase 2 testing

Scaling and up to 300

Up to 300

Scaling and not expected to exceed 17,000Scaling and up to 3,000
Consumer
volumes
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Industry expert 
testing

Not expected to exceed 20,000

The timeline and user volumes shown are indicative. Quarters are based on financial year from April. These are being shared with industry to assist with operational planning. However, these volumes and timelines 
may change, depending on the needs of the programme. We are committed to the delivery of MHPD safely and securely so it’s imp ortant that we conduct sufficient testing to ensure a positive user experience 

while considering and seeking to understand user behaviour at a dashboard. We’ll continue to review the above throughout the testing period and will share any significant changes in a timely manner.

Consumer testing – target timeline will flex with outcomes

FYQ2
2025/26

FYQ4
2025/26

FYQ1
2026/27

Timings and 
volumes are 
indicative 



Secure links
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To protect the service prior to MHPD launch, consumers will need a secure link to access the service. Individuals 
taking part in the testing will be issued with a secure non-shareable link tied to their email address.

If successful, users will see the dashboard service If unsuccessful, users will see an error message



Supporting industry to 
stay informed

• Regular updates via PDP forums and at dashboard working groups

• Report progress at the middle and end of phase 1

• Regular reporting of progress throughout phase 2

• A JIRA ticketing system in place for industry to feed in issues or 
areas of concern 

• Where broader thematic issues emerge, we will look to deep dive 
into these with industry via a working group 

• DWP has committed to providing 6 months' notice to industry before 
the MoneyHelper Pensions Dashboard moves into public beta

Throughout the process, we will continue to provide updates and 
insights to support readiness. Established channels will enable 
regular dialogue and communication.
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Thank you



MoneyHelper Pensions 
Dashboard – Consumer 
Research
Tomasz Pokinko, Lead User Experience Designer
Hannah Weber, Senior Digital Editor
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Agenda

1. Participant demographics and methodology

2. Graphical representation

3. Content and user comprehension

4. Questions



Our foundation 
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PDP created following 
regulation changes. Early 
discovery was explored. 

Early Discovery

Pre-
2021

Face-to-face & remote 
research to discover user 
needs & pain points for a 

variety of features in a 
dashboard.

Discovery

2021

Created a prototype and 
conducted multiple tests 
with users

Prototype Testing

2022

Prior to reset, further design 
iteration was done based on 

user needs.

Needs, Content & 
Prototyping

2023

A high-level overview of what we have learned so far

We researched:

Reports50+

Interviews273

Rounds of usability 
testing with dummy data25

Survey responses4k

29k
Survey responses from relevant 
FCA/MaPS (FCA Financial Lives 
survey and MaPS Adult Financial 
Wellbeing survey)

• Pensions are seen to be complex, hard to engage with or even 
mysterious.

• Pensions are seen to be something that can be put off or dealt with 
only after a life event.

• The dashboard had high appeal because tracking down pensions 
was difficult.

• Participants need to see current value of pots/benefits, projected 
value and COMBINED expected retirement income.

• Some users will need knowledge gaps filled as part of the process of 
using the dashboard.

We learned:
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Iterations
Repeated cycles of design, testing and refinement of Figma prototypes based on user feedback



MHPD – Key user research stats

Date No. of 
participants so 

far

Male Female Desktop users Mobile users Access needs 
users

Method

Feb 2024 to 
June 2025

134 65 64 113 21 79 (59%) Qualitative (in-
depth user 

interview, mod
erated usability 
testing and A/B 

testing).

[Document title]
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Location & 
demographic 

spread

England Wales Scotland Northern 
Ireland

White (UK & 
Europe)

African, British 
black, 

Caribbean and 
mixed ethnic 

groups

Asia

England, 
Wales, 

Scotland and 
Northern 
Ireland

87 participants 
(64.9%)

15 participants 
(11.2%)

17 participants 
(12.7%)

15 participants 
(11.2%)

93 participants 
(69.4%)

20 participants 
(14.9%)

21 participants 
(15.7%)



59%

Access needs and digital inclusion scale mapping

of participants 
with access needs
• Motor
• Sensory
• Cognitive
• Mental health
• Fluctuating



Graphical representation



Charts
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Our research showed that graphics paired with 
text help communicate complex information 
better than text on its own.

• This was true for most users but especially for 
users with access needs such as dyslexia.

• We know this is also true for temporary/ 
fluctuating situations including tiredness, 
stress, cognitive overload and feeling hurried.

In early versions of the Summary page, the donut 
chart emerged as a favourite way to convey 
estimated retirement income (ERI).

This was especially effective when conveying:
• a snapshot in time
• relatively simple pensions. 



Charts (continued)
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However, our research participants 
encountered difficulty when using charts 
to understand a more complex pensions 
landscape over time.

Key issues included:
• Competing layers of information: 

monetary figures, years.
• Not everybody knows how to 

read X and Y axes.
• List of pensions at bottom felt 

separate from the chart and were 
hard to read.

• Accessibility challenges increase
with complex charts.

I find the chart 
difficult to read 
and interpret



Timeline
In response, we devised a new way to 
show how ERI could change over time 
based on each pension's retirement 
date.

In 4 consecutive research rounds, users 
preferred the timeline over the chart.

This was considered simpler to 
understand and worked better on 
mobile.

However, there are still some 
challenges, eg: 

• not everyone understood its 
cumulative nature in earlier versions.

• Not everyone realised that pension 
retirement dates can change.
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Content and user 
comprehension



Details pages
Our pension scheme details page redesign has surfaced the most 
important information. Like all pages, it includes in-context help 
and links to help and support where appropriate.
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Details pages
Content design elements help the user gradually increase their 
knowledge of different pension types.
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Details pages
Colour schemes and icons (never used in isolation) help users 
differentiate between DC and DB pensions.
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Pension matching
• How do we communicate matching outcomes including no 

pensions found, partial matches etc. to users in a way that they 

understand and are confident to carry out next steps?

• Are certain behaviours (such as returning to the pension 

dashboard after 10 days) acceptable to users? 

• Do users understand why their pensions information may look 

different when returning to the dashboard after a time?

Key findings: complex matching scenarios can be effectively presented 

and understood through: 

• callouts

• red-amber-green 'traffic light' presentation

• tooltips

• content fragments within overview cards 

Most users found returning to the dashboard after 3 - 10 days to view 

pending pensions acceptable.
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Pension matching
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Summary statement
Challenges:

• Different 'retirement dates' and 'payable dates'. 
Which date to choose?

• Different pension types, including State Pension.

• Users understand monthly and yearly incomes best, 
but SP is calculated weekly. Users' understanding of 
monthly income can be with/without tax.

• Pension Freedoms – the more a user knows about 
DC pension pot options, the more flexibility they 
might expect.

• Translating user needs into something feasible for 
developers.
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Summary statement iterations
"Good to see it all in one place instead of having to calculate 
manually." - UR participant 11
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Research this week...

48

Research has shown us users want a little more 
'handholding' and need straightforward explanation on 
what's being shown. 

We're testing minor variations of the summary 
statement using the State Pension age, new text on tax 
and clearer language on what this means. 

We're testing whether users understand that:
• 'This is just a snapshot'
• The reason for the age chosen
• The income estimate and how it changes



Thank you
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